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PROGRAMME OUTCOME'- M BA

The curriculum which provides educational experiences & practice setting to
develop and demonstrate achievements of desired competencies. The
University curricular aligns with its vision & mission and provides knowledge
and skills required to practice the profession effectively, To have a rational and
enhanced set of competencies in order to catalyze the reforms needed in the
system. Curricular is mainly focused with employment, which makes to acquire
more knowledge into corporate.

Understanding the expected competencies and helps to design and
development of curriculum. The currjculum is also an important aspect of the
realization of the competencies besides the teaching learning methodology
should foster the development, stimulation of Critical thinking, Scientific
Reasoning, Communication Skills to be apt managers for corporate with
Problem-solving skills and focused with maintaining Team and worl(ing with a
group focused for group dynamics.

The curricular teaching and learning methodologies ensure that the students
develop the necessary knowledge, skills, attitude, and values to enter the
practice and be self-directed learners. This has helped to evolve and redefine
the concept of education in the University and is a pioneering initiative,

To describe key concepts, theories and techniques for analyzing different
organizational situations. ldentify and demonstrate the dynamic nature of the
environment in which planning, organizing, controlling, staffing, decisions
making skills are demonstrated and help the organization in implementation of
its vision and mission, conceptual frameworks, theory and techniques to lead
the organization in achieving its goals.
Demonstrate knowledge of each step in the financial management. To know
the corporate dynamic growth conditions. Understanding roles of managers
and administrators in firms, analyze the internal and external decisions to be
made by managers and assess the position of an organization which helps in
designing the competitive strategies. Analyze real-world business proprems
with a systematic theoretical frameworl< and make optimal business decisions
by integrating the concepts of economics & analytics that helps for busrness.

Courses are designed to develop the communication and vocabulary skllls in
the students. To identifv the various leadershin stvles and ihp rolc af lar.lar< ;hthe students. To idenjjl.y theriarious leadership styles and the role of leaders in
a decision matir'5,0.ffi1#,,1,1d0{FJheir oraland wrirten communication sl<ills
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& Understand the importance of lisLening and speaking. A skill based papers
that introduced the students to the basics of comouter ooerations. The
student is imparted with knowledge on both hardware and software. The
student has a better understanding on the various applications of computer.

Acquire knowledge about general aspects of business operations. Describe the
role of accounting information system and its limitations. To analyze financial
data from annual reports of corporation Communicate financial findings. To
understand the environment and the internal factors that regulate the
organization & fundamental comprehension of business opportunity
evaluation. ldentify the most recognized source of potentialfunding.

Describe key marketing concepts, theories and techniques for analyzing a

variety of marketing situations. The dynamic nature of the environment In

which marl(eting Decisions are taken and appreciate the implications for
marketing strategy determination and implementation. Understand the role
and functions of operations within the organization. ldentify and demonstrate
the dynamic nature of the environment in which the organization is

functioning and the implications of it the competitive market.

To identify the impact of individual behavior on groups and on the organization
as whole. To analyze and compare various theories of personality and learning
theor'es. To identify the role and importance of communication and resolving
conflicts. To understand the importance of human capital management. Use
the different methods of recruitment in procuring human resource. Design
relevant appraisal methods for employee compensation, rewards and benefits.

To have basic knowledge about labor laws and organizes training and
development activities to enhance the knowledge, skill and abilities of their
workforce. Apply modern techniques in human resource management. Able to
use quality management methods analyzing and solving problems of
organization. Choose a framework to evaluate the performance excellence of
an organization, and determine the set of performance indicators that will
align people with the objectives ofthe organization.

To know about informatlon systems in business, basic knowledge & to
Interpret information technology to solve business problems. Articulate the
fundamental principles of information systems, analyfi and functionality.
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TUMKUR UNIVERSITY
Department of Studies and l{esearch in Business

Administration
Dr. Sadananda Maiya bloch, Tumkur University, B.H.Road, Tumkur

COURSE OUTCOME

I SEMESTER

CPT-1.1 Manlgement& Organizational Bchaviour

After the completion ofthe course, stlrdents will demonstrate the ability to:

L ldentify th€ process ofmanagement and uDderstard various tisks involved in nranagenent

2. Analyse the requiremetrts ofprocess

3. To identiry the impact ofindividual behaviour on gfoups and on the organization as wholc

,various theories ol'personalill, ard leamiDg theories

4. To idontify the role aDd irnportalce of cootmunication and fesolving conilicts, gfoup

dynalnics and demonslfate skills.

5. To identify the vafious leadenhip styles and the role of leaders in a decision making

6. To analyse and conlpare differont models used to explain individual behaviour.r.elatecl to

motivation and lewafds

CPT-1.2 Accounting for Business

At the erd ofthe cource the students should be able to:

L Use debit and credit accounting 1() recoi.d and adjusi basic business hansactions.

2. Use basic financial statoment and demoDstrate leowledge of each step in the accotnt;rg

cycle. To l(now and apply ofgarizational iDtemal control components.

3. Use CeD€rally Accepted Accounting Principles (GAAp) 10 fecold coftmon busiress

transactions iDvolving rnercbandise inveDtory, cash, and accounts roceivable transactions.

4. Acquire l(nowledge about general aspects oI busiDess opemtions & describe the fole of
accourting infbunation system and its limitations.

5. ExplaiD the concepts aDd proccdures of financial repoding, inclllding income statenrent,

statement of retained oarnings, balance sbeet, aDd ideotily the bzrsic economic eveots mosl

corrron irl busioess operations and be able to repoft the events in a gener-ally accepted

marner, including the intpacls ofaltefnative accounring methods on financral statemeDts
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CPT-1.3 Economics lor Business Decisions

L This course cmphasis on lundameDtal concepts and methods of economic analysis for

nlanageN, real world decision makirg.

2. Application of key economic concepts such as market dema d, mafket suppry, narKer

equilibrilrnr, rrarginal analysis, pfoduction, costs, rcvenue, profit and market stluctufe

constitute the core material ofthe course.

3. They will be used to inplement and make oper.atjonal the core econorltic concepts. Apply

economic aialysis and linear pfogramming to optjmaliy allocate scarce resources to meet

naDagerial objectives.

4. Estimate aDd analysc the narket demand lor a good or seNice

5. Estimate and analyse fi n-levol ploduction and cost functions

6. Analyse the indushy strlrctllre and firm,level conduct to develop profit maxinizing pr icrng

and production stmtegies

CPT-1.,1 Analytics for Business

Al the end ofthe coune the students should be nble to:

1. lixplair the concepts and statisticaltoclrniques used to analyse business data.

2. Use the essential tools of applied slatistics, iucluding dntn analysis and apply statistical

lnethodology properly.

Use statistical analysis as decisior sllpporl in business.

Undefstand the conrplex, dynamic, and mlrltidimensional issues and perspectives invotvecl

in slatistical analyses of bllsiness situations.

5. Employ critical thinking and independent problem-solving skills to business problerns

6- Commullicale clearly the results ofa statistical aDalysis.

CPT-1.5 Busincss Environment

1. BLrsiness eDvirorment consisls of lactofs that atc intental and external which poses thrcals

to a flrm or these provide opportunities for exploitation

2. This course systematically explorcs the external envifonment in which busilesses oper.ates

legal, macroeconomic, cultural, political, technological aDd Datuml.

L The couNe enphasis on the critical opnorfuniries a d threxLs that nr rbe froln an anab,sis of

extemal busincss conditions.

4. Crilically assess the business environment ofan ofganizatioo Llsing selected stategic tools.

5. ConductananalysisofaspecificcomponeuLolthcbusintTenvironnrenl ond relate ii to

orgar/airor. € -t--6. Construct and pfeseDt scenarios that synthesize b Sine$ Spi{qLm:]jl,ll3l'il{,g"it I
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CPT-1,6 Corporate Skills and Leadership

The outcome ofleadership is influence,

l. The abilib/ to cause peopleto achieve acompelling vision. Achieving a compelling visioD

is dre foundation of leadeNhip.

Il is accornpa ied r{i r passion dnd acrion.

LeadeNhip poftrays to build excellent communication skills, empathy and enotional

intelligence, team-building skills, an understanding ofthe competitive landscape, strategic

thinking.

Able to make appropdate decisions with their managerial leadership skills in their work.

Corporate skills define the organizational behaviour witli enhancement ofskills.

CPT-1.7 Technology for Management

I . Descdbe the role of information technology in business.

2. Basic knowledge ofcotcepts and termioology related to iechnology

3. Interprei how to use i formation technolos, to solve business problems.

4. Identify vadous applications ofmanagement Infomation System and their functionaliiy.

5. Understand the naturc and technological change in nanagernent.

2.

3.

4.
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TUMKUR UNIVERSITY
Department of Studies and Research in Business

Administration
Dr. Sadananda Mlriya block, Tumkur University, B.H.Road, Tumkur

II SEMESTER

CPT-2.1 R€search methodology

Atthe end ofthe coulse the stuclents should be abl€ to:

1. Students \'r'ill have the skills to build their own fomulatiorls, to expand existing

formulations.

2. Students \a,ill kno\^/ why organizatioflal research is undeftaken, and the audiences that

profit from research studies.

3. Students should be able to identify the overall process oi designirg a research stldy from

irs ilception ro ils rcpon.

CPT-2.2 X'inancial M{nagement

1. Financial & Manageriai Accounting Course knowledge of basic accounting pmctices.

2. Grasping of sophisticated financial and managerial accounting concepts.

3. To develop a clear understanding ofthese cr.itical functions and issues.

4. Students will study the foundational 4spects offinancial accounting, including professional

structue, the interrelationships of financial statements, aDd multiple forms of financial

nnrlysi".

5. The functional aspects of manageriai accountilrg will be covered, irrcluding planning,

decision-rnaking rnd perfonnance er a lurr ion.

CPT-2.3 Mhrketing Management

I. Fonnulate a markeling plan including marketing objectives, marketing mix, strategies,

budgetary considemlions and evaluation criteria.

2. Develop pricing strategies that take into account perceivod value, competitive pressuros

and corporate objectives.

3. Determine strategies for' developing new products and services ihat are consistent with

evolving market needs.

4. Evaluale resDlts of rnar*etiDg activities using cfitelia felated tol6lqgeted sa,lps, costs and

protits. q- : *
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5. Folmuiate overall marketing strategy within the context of the organization's business,

lni!5ion. arrd goals.

6. Analyse marketing opportunities relative to competition and the environment using

information gathering, measurement, and analysis.

CPT-2,4 I{uman Capital Manngement

Atthe end ofthe course the students should be able to:

1. Understand the importance of human resource management

2. Use the different methods ofrecruitment in procuring human resouce

3. Develop a plan for collabomting with Human Resources to maximize the human capital of
an organrzatron

4. Design relevant appmisal metbods for employee compensation, rewards and benefits

5. Have basic knowledge about labou. laws

6. Organize training and development activities to enhance the knowledge, skill and abilities

oftheir workforce.

CPT-2.5 Operations and Quality Management

1. Understand the lole and functioils ofopetations within the organisation

2. Analysing the key concepts, theories and techniques for the adequate functioning ofthe
managenenl.

3. ldentit/ and demonstrate the dytanic naiure of the environment in which the organization

is.fnnctioning and the implications ofitthe competitive market.

4. To apply the conceptDal frameworks, theory and techniques to various inventory

management aspects in the corporate

5. Evaluate the relevance ofthe equipment's and the inventories in the cdtical functioning of
the management.

6. Prcduction planning and control functions , process & Layout and Services Design and

Operations.

7. ldenily operational aud adminisEari\e pfocesses

8. Recognise its intedaces with other functional areas within the organisation and with its
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CPT-2.6 Sustainable Development and environment

1 . Able to undersland the concepl of green Management

2. Bvaluate an Internal and Extetnal developmental environment

3. Indicators ofsustainability development & environment in an organization.

4. Able to understand Sustainabjlity Climate change and entrepreneurship in at organization.

OEP -2.7 Soft Skills values and Ethics

At the end of the course the student is expected to:

L To apply the knowledge ofethics in the flrnctioning ofthe organizatior.

2. To be able to handle various issrcs related to management and also manage the team with

the various issues that can a.rise from the legal perspective.

3. To rccognize and tain the workforce to meet the challenges of changing dynamics in

scenario in te ns ofthe regulations that govern the operational aspects ofthe organization.

4. To be able to demonstrate tlte necessary kaowledge, skill and competencies required for

good administrator as significant conlributor in management scenar;o._

5. Ability to communicate the aspects very clearly to ignore the miscommunication.
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TUMKUR UNIVERSITY
Department of Studies and Research in Business

Administration
Dr. Sadananda Maiya block, Tumkur University, B.ILRoad, Tumkur

III SEMESTER

CPT-3.1 Stl.ategic Manlgem€nt

1. Formulating, deployillg and assessing an organizatiol's strategy lor achieviDg comp€titive

:rd\anlrge in rhe markctplace.

2- Employ stmtegic concepts to analyse an industry.

3. Analyse the strategic effectiveness ofan orgaDization.

4, Evaluate llre implications of strategic decisions mad€ by one busiress disciplrne on others

and on the busiDess as a whole.

5. Stfategic managenent helps to analyse the organization situatioll.

6. To analyse the organizational position by developing the new fornulations , strategies

lowards a marketing.

CPT-3.2 Creativity and innovation Management

L Developing a creative culture talrcs time amd it begins wilh lnaD4gement, being rrlorc operF

minded and lessjudgmental to the suggestions oflheirteam.

2. To develop their creativity in the organization and to put their ideas togethof to fird
optimum solutions.

3. Ability to cone up with innovative solutions to organizational problems.

4. By cultivating ard LrtiliziDg the crcative abilities.

5. It is likeiy to produce an even more prcsperous selection ofcrcative ideas and sollltions to

organizational problems.

6. This course helps in maintairing an lncreased engagement, iDteraciiol, passion,

motivation, problem solving, prcductivio,, team bonding and collabomlion.

SPT-4.4.1 Corporate Finance

L Corporate Finance Coul.se helps to understand the Financial decisions made at the hjgher

Ievels ofa business organization.

2. To apply the aDalytical techn iques

solutions at the executive level.

rcquired for developirg effective and wofkable finarcial

3'ove|alluDderstandingoftheworkingsofthefinencia|systttn..',- ur. rii.t^JlrANhAR K.C.
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Tbe concepts of financial fisk, retum, and the valuation ofbonds, common and prefened

stock, cost of capital, capital budgetilrg, capital shuctur.e, and tle evaluation ofinvestnent

opportunltres.

Apply time, value of monoy techniques to the vafuation of bonds and comlnon and

preferred stock.

6. Estimato the relevant cash Ilows and the appropriato discount rates in making capital

b dgeting decisions.

Examinc the factors that shows company's need for external financiDg and for deteflrillilg

tho optimal mix ofdobt and equify financing.

Analyse the rclatioDship between isk and return in the evalllation of investment

opportulrities.

SPT-4.4.2 Fitrancial Institutions and Services

1. To explain the functions offinancial system and conponeDts offinancial system.

2. This subject emergence the commercial banks and other financial institutions dominated

the field and they met the financial needs ofthe illdustry.

3. Financial service is an essential segment offinancial system.

4. Financial seNices are the foundalion ofa modem economy.

5. How f ancial serv;cc qeclor is indi5pe sable tof lhe pfo,periry ot a trrioll.

SPT-4.4.3 Equity markets and Behavioral Finance

A{ter flle completion ofthis couNe, will be able to understand the

L Concept of Shares, share market working alld its determinants with Pricing and tjming of
c new issue Undenvriting.

2. Able to understand the rules a d rcgulations of Securiti€s and exchange board of lndia

(SEBI) and Mutual funds , Tmdi.g accounts and procedures to trade online.

3. To know the share market working \'r'ith Individual inv€stors.

4. Behavioural finance, a decision-making, is a relatively new and evolving subject in the

field offinance.

5. The behaviour of financial practitioners and subsequent effect on market.

6. t is a field of finance that proposes . Understanding how the rnind can help or hinder

investment success the information structure, and the characte$tics of market participants.

7. Behavioral finance ploposes theories to explain stock market anomalies, such as sevele

4.

'7.

8.

5.

rises or falls in stock price.

8. To iJenrib ard u dcrsrand u\y people rnake cenainAil||cipl cho;ces
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SPT 3.4.1 Industrial Relalions

By the end ofthe course, you shoold have an understanding of

L The key pafticipants in any industrial relations system worke$, emploiers, trade unioDs,

employer organisations and the state -
2. Adopting a robust and critical approach, our discussions will always seek to assess how

this wider context affects the perennial concems of managers and employees in their day-

to-day activities in the workplace.

3. AcqLlire a solid theoretical, practical and ethical perspective on industrial relations

4. To analyse theories, models, and paradigms in the field .

5. Understand the key pafticipants, institutjons, relationships and processes in employment

relations, and to acquile an enhanced ability to influence industrial relations

6. Strengthen conpetencies in group participation, oral and \rritten communication aLrd

persuasion, critical thinking, problem-solving, information processing and planniug

SPT-3.4.2 Training and organization Developmeni

L To analyse the training benefits at a pariicDlar c teia and to understand a training need

analysis for an organization.

2. Well defined learning objectives ensure that the desired tfainiDg goals and to assess the

program.

3. The likely or achieved shortlerm and medium-term eff€cts ofan intervention,s ouLpurs.

4. To assess an Organizational developmeDtal factors , to assess the training needs which in

tur,r sho\rs the olganizational growth,

5 . To analyse dre organizational growth and its able to master, but also where gaps in their

own knowledge base may exist, so they can plan for future training.

SPT 3.4.3 Strategic HRM

1. Able to determire an Increased performance.

2. To make an effective human resourca planning to maintain labour management relations

at all 1he Ie!els.

3. To analyse Customer and employee satisfaciion in an organization.

4. By ensuring successful and fair recruitnent, selection, training, career development

5. Enharce Shareholder vahe on the basis ofincreased performance and custofrer as well as

employee satisfaction shareholder values ale enhanced.

6. SHRM course Outcome brings an effici€nr management. cosyffilctivenest. integ.ated HR

programs, facilitation ofchange. \tz <- L-'-'t--2
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SPT3.sMarketing Management

To analyse tlre effectiveness of a marketing campaigb and formulate a marketing plan

incldding marketing ob.jectives, marketing mix, strategies, budgetary considerations

and evalDaiion criteria.

Develop pricing strategies that take inlo account perceived value, compotitive

pressures and corporate objectives and to develop strategies for the e{ficient

distribution of products and seryices.

To apply the plinciples of business ethics and corporate social responsibjlity with an

evolving market needs.

4. Evaluale the viability of mad(eting a product or service in an intenational market or

markets.

5 . Evaluate results of marketing activities using criteria related to budgeted sales, costs

and proflts.

6. Able to develop cornprehensive strategic and tactical plans for an organizatlon.

SPT 3.5.1 Internet Marketing and E - Commerce

1. Able to undemtand the fomdations and impoftance of E-comnerce

2. To analyse branding and pdcing stmtegies,using and deteminirlg the effectiveness of market

Lesoarch

To assess the effects of disintermediation.

Analyse the impact ofE"commelce on busin€ss models and strates/

Describe Internet trading relationships including Business to Consumer, Business-to-

BLrsiness, Intra-organizational.

Describe the infiastructure for E-commerce, the key features of lnternet, Intranets and

Extmnels and explain ho\'r' they relate to each other.

RecogniTe cnd oi5cUi5 global F-cornrnerie i""ues

Use critical thinking, problem-solving, and decisior-rnakiirg skitls in evalualing e-cornmerce

technologies;

2.

l.

t.

3.

4.

5.

'7.

8.

6.

SPT-3.5.2 Product Developme[t and Brand Manngement

1. Ability to analyse the cuffent service and product 4g{elopment methbdologies.To develop

prcduct sales and marketing guides

)2.1ero
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Lealn about product lifecycle managenent and poftfolio planning and Role of product

managemert leadership and staff selection methodologies

Understand the product design phase includes learniDg to develop product description

documents, marketing plan , to create producl fealures matrix

To analyse structurc competitive product sefl/ice levels. The key components ofa brand's

identity and how these conponents work together in creating brand equity.

Apply various methodologies, processes and tools a marketing manager may use in order

to critically evaluate.

8. Understand and anticipate factors that influence the success or failure of a proposed

strategic dil€ctioD. Analyse a range of emerging issues and challenges facing bmnd

management and producl developmeDt.

SPT 3.5.3 Intemational Marketing

4.

5.

6.

'7.

4.

1.

2.

1.

successes and failufes. ,/-\ t
5. Wri(e a business plan for al entrcpfeneurial starl-up venlufe. l(r-'

EvalDate the viabilio, of marketing a product or service in an international malket or

markets.

Analyze the enviroDmental variables that influence international markeling.

To describe the strategies and tactics that can lead to successfirl interuational

marketing given those environmental consfuaints,

Discuss the more typical managemenl decisions and problems faced, highligbting

those peculiar to the iniemational al ena;

5. Understand how managels perform the functional tasks that constitute international

marlrcung

6. Analyze a real-wolld case study involving complicated iDtemational marketing issues.

OEP 3.6 Business Planning and Development

2.

3.

3.

4.

To enhance the knowledge and stmtegic skills and business concepts for launching your

own start-Llp and networking with others with an entrepreneurial vision.

Entrepreneurs face the challenging task of buildiog a business modei with the available

limited resoulces.

Able to handle differcnt situations and lake the right decisions.

Able to use your creativib/ and analytically assess the market scenario to crcate a business

plan. You would be able to interact with successful entreprenelns and learn from thetr

Dr. Sllli/ASHANKAR K C
AE lvlDA'l'lrJ

Chairman - EF
Repl. oi Studies in Brrsircss Adminislraiion

Dt. Sadananda-li4:'!'' 
t "''_' -,.

t,rnkur Unr,r!Islly, I r:



TUMKUR UNIVERSIT
Department of Studies and Research in Business Administration

Dr. Sadananda Maiya block, Tumkur University. B.H.Road.
Tumkur

tV SEMESTER

CPT-4.1 Enterprise Management

1. Capable of perforlning managerial and specialist functions with businesses and

consultancy

2. Wilh the comnron basis of fundamental theo es in management and eco omics, it

emphasizes the conpetencios of applying cross-disciplinary knowledge to deal with real

business problems and work with globalized enterprises.

3. This equips students with the business skills and knowledg€ required for management and

l(3adeNhip.

4. Develops a holistic perspective and critical unde$tanding of strategic, envircnmental and

societal aspecls of busiDesses.

CPT-4.2 Legal Aspects for Business

1. Identiry the legai docum€nts necessary to fonn a sole proprietomhip, partnership, {imited

partnemhip and a limited liability company.

2. Explain the legal significance ofan industry.

3. Able to identii7 the information necessary to be obtained to draft documents necessary to

srall a Duslness,

4. To know and assist itr drafting documenls necessary to fonn a business. Dfaft all

documcnts necessary to establish a limited liability company.

5. To know the legal liability company from those that would have been pfepared had

prepared a paftnorship or limited pattnership.

6. To Articulale a better choice of business organization than a partnership or limited

palurorcnrp
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SPT4.4.1 Invcstment Analysis and Portfolio Manag€ment

L The prcfessional investment managenlent role within the broader financial services

rnouslry.

2. To krow the services they require from investment management firnrs are isolated.

3. The process of investment managemenl is studied using a case stlldy before the couNe

tums to the asset classes and instrument th4t ar€ used to construct investm€nt portfolios,

4. To understand the role of the investment managemenl professional dufing a simulation,

whefe they ;nvest cliont money against a backdrop ofa changing macroeconomic clinate.

5. To identify investment management process.

6. To identiry relevant asset for investment and by defining pe.fofmanoe metrics of
investmeDt funds

SPT4.4.2 Infrastructure and Project Fintnce

l. To identili all stages ofa Project Finance transaction, so that they can apply the techniques
ofProjoct Finance.

2. Apply a struclurcd atrd systematjc approach ro financlng projects using some of the
techniques of Project linance

3. Recognize the key characteristics of a robust prcject and identify the weakest liiks in the
rransac olt

4. Use qualitative and qunntitative tools and measures to distingllish the key rislG

5. IDterprct each of the risks to determine their severity and potontial impact on the
tmnsaction structure

6. Appreciate how the mechanjsms in the transaction documents opemte to prctect the
creditors and evaluate the protection prcvided and to build a credit fationale ir ordef to
make and substantiate investmenl dcgtsrons

SPT4.4.3 International Firancial Management

1. Able to discover the intemalional capital markets, foreign exchange narkets, and the

derivatives markel caD be used to manage tansaction and operating risl(s facjDg the

muhirational firm-

2. Able to solve case studies and empirical evidence how to 
Uflfge 

rAUltinational cornpaDies,

ir\eslnrcnr and fir:r,cirgacri\iric". 
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3. The goneral emphasis is on the identification and managenent of opportunities and fjsk

relating to international inveslmel1ts, exchange rate fluctuations, inlernational financial

rlatkets and govemment policy ohaDges.

4. Undersland international capitnl and forcign exchaDge mattet and Identily and appraise

investnont opportunities in the inteflutional envircnment

5. Identify risk folating to exchange rate fluctuations and dovelop strategies to deal.

6. ldeDtily aod ovaluate loreign direct investmeDt and intornational acquisition opportunities.

SPT 4.,1.1 Performance Manag€ment and Compctency Mapping

L Able to assess and determines one's str'engths as an individual worker.

2. Develop strategios to manage poor pe,formance. lb build fappoft to generate trltst and

manage resistance.

i. To set appropriate belravioral targots as well as other more quantifiable targets.

4. Able lo create a culture thal fostel-s bigh performance and high expectations.

5. Design an organization performance management prccess that is compliant with law and

suppofts organizationnl mission and strategy.

6. Coupare and conlfast various olganizatio,tal perlomraDce management

7. To define managoment attdbutes., Knowledge, skills, and attitudes/values (KSAS)

8. Impo antto mapthe skills & knowledge rcquircdtojob & organizationalstfategy.

SPT4.4,2 T:rlent and Knowledge Mauagement

L ldentify talent strategy, create a talent plaD, and operaiionalize thal plan withii

organlzall oll,

2. To ideutily and articulate talent slfategy, and detormjne how to operatioDalize that strategy

within oryaniz.rtion.

3. To inculcate the knowledge maragement.

4. Ability to lrako a talent stralegies to keep them in a stroam.

SPT 4.,1.3 Cross Cultural Management

L. To undeNiand cross culturaln agemenl

2. Abilily to recognize cross clrltufed managemert by its contents and fonns.

3. To know th.. organizational strateg'es, goals , effective pianning, organizing, difecting,

coofdinating, and contfolling of the organizational owned resources in a cross-cultLual

environnleDt.

4 To rn.lersiand the .liffcrences and similarities of ow r culture and the .le;fition crrltrrre so

rhat cau overcome the conflicts geneBted lrom culture differences. Vd f'- Z>
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SPT 4,4.1 Social Marketing

1. Social marketjng irelps to choices regafding diei, lifestyle and health relaled issues.

2. The effective applicalion ofsocial narketing principies can be LrndeNtand by this course.

3. To develop social narketing prognmmes.

4. To understand the l(ey concepts of social marketin g

5- Understarld stmtegies aDd develop th€m, testing and implementation of social mafketing

tntervenuons.

SPT4,4.2 Green Mnrketing and CRM

L To understand profit-driven business environment.

2. To organize data on wlrich Io brse )our carnpaigls.

3. Able to learn use ofthe data collected directly fioln consullers and liom the mar-ket

4. To develop predictive models in ord€r to select the best caDlpaign stategies.

5. Marketing proglam will also emphasize and develop communication skills.

6. To l(now the Customer insights, Sales and revenue , Target marketing, Customer

expe onco, Efficiency Collabomtjon.

SPT 4.4,3 Digiral and Social Media Marketing

1. social nedia platfonns exhibit an in'rpoflant role in consumer decision. To know social

networks when maldng purchase decisions.

2. To understand objectives and stfategies are for social media marketirg

3. The ability to understand indicators (l(PI's) can be used to determine the ROt of social

media marketing objectives.

4. To establish a professional presence online incotpomting the key disciplines of social

media, search engine optimizaiion, analytics, online navigation.

5. To aialyse the effectiveness ofa narketing campaigD.
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