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- A method or technigue that has
consistently shown results superior to
those achieved with other means and that
iIs used as a benchmark.

 Benchmarking is an ongoing systematic &
can be set.

— Are we performing better than we have ever
performed?

— Are there any other organizations that are
performing well and from whom we can
learn?

— Are there any practices that will improve our
performance?
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“Four | and D Model”

1. ldentification
2. Implementation
3. Institutionalization

5.Dissemination




The institution has established a
close association with the neighbouring
colleges and keeps sharing the best

practices with them.




The best practices should

* recognize diversity & cultural and
historical contexts;

* not lead to dominance of one specific
view or approach;

« promote quality of performance.
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Curriculum Aspect
Teaching Learning & Evaluation
Research, Consultancy & Extension

Student Support & Progression

Governance, Leadership & Management
Healthy Practices
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Curriculum Aspect

Autonomous / Universities
TED Talks,

Massive Open Online Courses [MOOC]
materials,

Research Methodology programmes,
Visit to industry & research institutes,
Summer placement and internship
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Teaching Learning & Evaluation

 Recognize the teachers who engage
100% classes by displaying the names

 Empowering ICT for effective TLE

* Displaying the students name having
100% attendance

* Preparation of 3 sets of question
papers per subject,

« Random second valuation.
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Discussion time
Presentation on current issues
Self learning,

Critical thinking & communicative
skills

Case study

Field-work based activities
Research projects for students
Drama, skits & plays




Co-curricular & extra-curricular
activities:

NCC & NSS,

Hobby Circle,

Rovers & Rangers,

Sports & Games,

Literary & Cultural activities,




Research, Consultancy &
Extension

Felicitating the successful researchers
Awarding for publication

Seed money for projects

Extension Activities

Institutional Social Responsibility (ISR)

S




Good Teaching-Learning Environment
Library as a Learning Resource

IT facilities

Sports facilities

Free Hostel for poor




Student Support & Progression

Mentorship

Remedial class

Odd on course
Refreshment
Attendance credit
Flexibility in examination




Governance, Leadership &
Management

Needs of the society

The students it seeks to serve
The Finance Committee
The functional committees




Healthy Practices

 Environment consciousness
—Eco friendly campus
—Carbon Neutral Zone

—Energy conservation & alternate
energy

— Conservation of water
—Management of Hazardous Waste

—Reduction in use of products of
plastic







