The Annual Quality Assurance Report (AQAR) of the Tumkur University for the Academic Year 2017-18

All NAAC accredited institutions will submit an annual self-reviewed progress report to NAAC, through its IQAC. The report is to detail the tangible results achieved in key areas, specifically identified by the institutional IQAC at the beginning of the academic year. The AQAR will detail the results of the perspective plan worked out by the IQAC. (Note: The AQAR period would be the Academic Year. For example, July 1, 2012 to June 30, 2013)


Part – A

1. Details of the Institution Tumkur University

1.1 Name of the Institution		                              
University Campus

 1.2 Address Line 1	
		   B.H.Road

       Address Line 2	
      Tumkur

       City/Town	
       Karnataka

       State	
       572103

       Pin Code
	tumkuruniversity2004@gmail.com

       Institution e-mail address		
0816-2254546, 0816-2255596

       Contact Nos. 
	Prof. Y.S. Siddegowda

       Name of the Head of the Institution:
 
        0816-2255596

        Tel. No. with STD Code: 
      09448342703

        Mobile:
       Prof. Ramesh B

Name of the IQAC Co-ordinator:                      			
9448419939

Mobile:                 	
     iqactut@gmail.com

 IQAC e-mail address: 


1.3 NAAC Track ID (For ex. MHCOGN 18879) 


1.4 NAAC Executive Committee No. & Date:
(For Example EC/32/A&A/143 dated 3-5-2004. 
This EC no. is available in the right corner- bottom 
of your institution’s Accreditation Certificate)
 
www.tumkuruniversity.ac.in

1.5 Website address:
                                   www.tumkuruniversity.ac.in/aqar/aqar_2017-18.docx


Web-link of the AQAR: 			
                          For ex. http://www.ladykeanecollege.edu.in/AQAR2012-13.doc		
[bookmark: _GoBack]1.6 Accreditation Details
	Sl. No.
	Cycle
	Grade
	CGPA
	Year of Accreditation
	Validity Period

	1
	1st Cycle
	B
	2.26
	2013
	4th January  2018

	2
	2nd Cycle
	     
	     
	     
	     

	3
	3rd Cycle
	     
	     
	     
	     

	4
	4th Cycle
	     
	     
	     
	     




1.7 Date of Establishment of IQAC:	DD/MM/YYYY20-09-2011



1.8 AQAR for the year (for example 2010-11)	

2017-18
		
1.9 Details of the previous year’s AQAR submitted to NAAC after the latest Assessment and Accreditation by NAAC ((for example AQAR 2010-11submitted to NAAC on 12-10-2011)
i. AQAR 2013-14 submitted on ---------------
ii. AQAR 2014-15 submitted on ---------------
iii. AQAR 2015-16 submitted on ---------------
iv. AQAR 2016-17 submitted on ---------------
v. AQAR 2017-18 submitted on ----------------

1.10 Institutional Status
√



      University		State   	Central           Deemed  	Private  


Affiliated College		Yes                No 
Constituent College	Yes                No   


     Autonomous college of UGC	Yes                No   	




     Regulatory Agency approved Institution	Yes                No   		
    (eg. AICTE, BCI, MCI, PCI, NCI)
	√




    Type of Institution 	Co-education           	Men       	Women  
		√

√


		Urban	                    Rural     	 Tribal    

√

√



       Financial Status     Grant-in-aid		 UGC 2(f)              UGC 12B           

		Grant-in-aid + Self Financing             Totally Self-financing           


    	 

1.11 Type of Faculty/Programme
√

√

√

√

√


                  Arts              Science          Commerce            Law  	PEI (Phys Edu)


TEI (Edu)              Engineering    	     Health Science 		Management      		

√

√



	Others   (Specify)            							[image: ]    



1.12 Name of the Affiliating University (for the Colleges)	

1.13 Special status conferred by Central/ State Government-- UGC/CSIR/DST/DBT/ICMR etc        

       Autonomy by State/Central Govt. / University
       

       University with Potential for Excellence 	    	          UGC-CPE

       


       DST Star Scheme			     	          UGC-CE 
       


       UGC-Special Assistance Programme               	          DST-FIST                                               
     


       UGC-Innovative PG programmes 		          Any other (Specify)
      

       UGC-COP Programmes 			          
  2. IQAC Composition and Activities08

2.1 No. of Teachers			 05

2.2 No. of Administrative/Technical staff		 02

2.3 No. of students				
2.4 No. of Management representatives	               00
 00

2.5 No. of Alumni				     
2. 6  No. of any other stakeholder and 		 01

        community representatives		 01

[bookmark: Text2]2.7 No. of Employers/ Industrialists		     	
00 

2.8  No. of other External Experts 		
2.9 Total No. of members			20

2.10 No. of IQAC meetings held 	01		
02

2.11 No. of meetings with various stakeholders:  No.01	            Faculty                 01
				
01
01

               Non-Teaching Staff Students	 Alumni 	     Others 
No


2.12 Has IQAC received any funding from UGC during the year? Yes                No   

                 If yes, mention the amount                                	
2.13 Seminars and Conferences (only quality related)
         (i) No. of Seminars/Conferences/ Workshops/Symposia organized by the IQAC 

02

01

              Total Nos.           International             National             State           Institution Level
       
        (ii) Themes 
· IQAC functioning and NAAC new methodology
· Digital learning resources
· Digital empowerment for inclusive growth and sustainable development
2.14 Significant Activities and contributions made by IQAC 
· Revised the IQAC Committee and conducted meetings.

· Self-appraisal forms of teachers were collected from chairmen, verified and forwarded to the University for the further process.

· Verified the various applications received from teachers for CAS promotions and recommended the university for further process

·  Organised one day workshop for University teachers on ‘IQAC functioning and NAAC new Methodology’ on 14 Oct. 2017 

· Organised the one day workshop on ‘Digital Learning Resources’ for university teachers on 11 Nov. 2017 

· Organised two day National conference on ‘Digital learning resources for inclusive growth and sustainable development’ in collaboration with Dept of Social work, Library and information science, Economics and Political science on 21st, 22nd and 23rd of March 2018.

· Prepared the AQAR reports of the academic years 2013-14, 2014-15, 2015-16, 2016-17 and 2017-18.

· Facilitated the Chairmen’s meeting with the Vice chancellor to prepare the P.G.Departments for NAAC second cycle.

· Prepared the ‘Academic and Administrative Audit’ policy for the University and approved by the Syndicate.

· Facilitated for AAA committee formulation, report preparation and visit of the AAA Committee.

· Prepared the ‘Consultancy Policy’ and the ‘IT Policy’ for the University and was approved by the Syndicate.

· Involved in the CBCS syllabus review process of various P G Departments in the University 

· Conducted teachers’ and Non-teaching staff meetings to orient about NAAC new methodology, preparation of AQAR and AAA committee visits.

· Co-ordinated with PMEB in the analysis of students’ feedback of teachers.

· Involved in promotion of various quality academic events in the University
2.15 Plan of Action by IQAC/Outcome
         The plan of action chalked out by the IQAC in the beginning of the year towards quality           
         enhancement and the outcome achieved by the end of the year *

	Plan of Action
	Achievements

	· To revise the IQAC Committee
· To assess the Teachers Performance
· To encourage the P.G. Departments to organise various academic activities
· To suggest the P.G. Departments to revise the  CBCS Curriculum
· To organise conferences and workshops
· To prepare the AQAR for last five academic years
· To prepare the AAA policy and initiate the related activities
· To prepare the IT policy and Consultancy policy for the University
	· Revised the IQAC Committee and conducted the meetings
· Verified the teachers self-appraisal reports and submitted the University for further process
· P.G. Departments have organised many academic events
· All the P.G. Departments have revised the CBCS Syllabus.
· One national conference and two workshops were organised
· Prepared the five academic years AQAR
· AAA policy approved by the Syndicate, AAA committee constituted.
· Prepared the IT policy and Consultancy policy for the University and approved by the syndicate


            * Attach the Academic Calendar of the year as Annexure. 
√
[image: ]

2.15 Whether the AQAR was placed in statutory body         Yes                No  √


√


Management             Syndicate   	      Any other body       
	Provide the details of the actionThe Syndicate approved and permitted to submit it to the NAAC












PART-B
Criterion – I
1. Curricular Aspects
(2017-18)
   1.1 Details about Academic Programmes
	Level of the Programme
	Number of existing  Programmes
	Number of programmes added during the year
	Number of self-financing programmes
	Number of value added / Career Oriented programmes

	PhD
	25
	
	
	

	PG
	16
	
	
	

	UG
	09
	
	
	

	PG Diploma
	
	
	
	

	Advanced Diploma
	
	
	
	

	Diploma
	
	
	
	

	Certificate
	
	
	
	

	Others
	
	
	
	

	Total
	
	
	
	



	Interdisciplinary
	
	
	
	

	Innovative
	
	
	
	



1.2   (i) Flexibility of the Curriculum: CBCS/Core/Elective option / Open options
        (ii) Pattern of programmes:
	Pattern
	Number of programmes

	Semester
	UG-09             PG-15
	
	     
	     

	Trimester
	

	Annual
	









  

1.3 Feedback from stakeholders* Alumni    	  Parents   	       Employers            Students   
· 

      (On all aspects)



              Mode of feedback     :     Online           Manual            Co-operating schools (for PEI)   
*Please provide an analysis of the feedback in the Annexure

1.4 Whether there is any revision/update of regulation or syllabi, if yes, mention their salient aspects.

The CBSC Syllabuses introduced in the Academic year 2014-15 were revised and implemented in this academic year. The same objectives as were prevalent when the new CBCS syllabuses were made were intact with specific focus on contemporaneity.  

1.5 Any new Department/Centre introduced during the year. If yes, give details.
Ads had been released inviting applications for the Departments of Psychology and Journalism. However, no admissions were made. 
Criterion – II 
2. Teaching, Learning and Evaluation
	Total
	Asst. Professors
	Associate Professors
	Professors
	Others

	54
	17
	21
	04
	12


2.1 Total No. of permanent faculty		
45

2.2 No. of permanent faculty with Ph.D.
	Asst. Professors
	Associate Professors
	Professors
	Others
	Total

	R
	V
	R
	V
	R
	V
	R
	V
	R
	V

	-
	26
	-
	09
	-
	12
	--
	-
	-
	47


2.3 No. of Faculty Positions Recruited (R) and Vacant (V) during the year	2013-2014
2.4 No. of Guest and Visiting faculty and Temporary faculty  -
-
46



2.5 Faculty participation in conferences and symposia:

	No. of Faculty
	International level
	National level
	State level

	Attended Seminars/ Workshops
	03
	26
	23

	Presented papers
	11
	78
	06

	Resource Persons
	03
	24
	31


	
2.6 Innovative processes adopted by the Institution in Teaching and Learning:
Along with the regular Teaching Learning formats all departments have organized Workshop, Seminar and conferences. Students are trained for publishing students’ Magazine. Special Lecture Series are organized for the benefit of students. ICT enabled teaching learning process is encouraged. Group discussions, PPT presentations by students on given topic. Campus interviews were conducted in many departments. Faculty members are trained Digitalization concepts.  Usage of Online radio was introduced for the students.
2.7   Total No. of actual teaching days during following academic years: 188

2.8   Examination/ Evaluation Reforms initiated by the Institution
(For example: Open Book Examination, Bar Coding, Double Valuation, Photocopy, Online Multiple Choice Questions)	
· The software was integrated with an interphase for the automatic generation of convocation eligibility list (statistic regarding university and college level results of all PG & UG courses, category and gender wise results). 
· Automatic generation of course wise rank lists for UG & PG courses
2.9 No. of faculty members involved in curriculum restructuring/revision/syllabus development as member of Board of Study/Faculty/Curriculum Development workshop:
	33
	46
	43



	87%


2.10 Average percentage of attendance of students

2.11 Course/Programme wise distribution of pass percentage:               
	Sl. No.
	Course
	Total no. of students appeared
	Pass%

	1
	M.A. Kannada
	52
	98.08

	2
	M.A. English
	78
	98.72

	3
	M.A. History
	44
	97.73

	4
	M.A. Economics
	106
	100.00

	5
	M.A. Political Science
	38
	100.00

	6
	M.A. Public Administration
	9
	100.00

	7
	M.S.W.
	204
	99.02

	8
	M.Com.
	590
	98.14

	9
	M.B.A.
	166
	97.59

	10
	M.Sc. Physics
	122
	88.52

	11
	M.Sc. Mathematics
	65
	60.00

	12
	M.Sc. Biochemistry
	44
	100.00

	13
	M.Sc. Zoology
	47
	100.00

	14
	M.Sc. Botany
	38
	94.74

	15
	M.Sc. Lib. & Info. Science
	20
	100.00


Note: Above result is of only 3rd Semester. Class will be awarded and CGPA will be calculated after completing 4th Semester.
     
2.12 How does IQAC Contribute/Monitor/Evaluate the Teaching and the learning process
2.13 Initiatives undertaken towards faculty development     
	Faculty / Staff Development Programmes
	Number of faculty
benefitted

	Refresher courses
	4

	UGC – Faculty Improvement Programme
	

	HRD programmes
	

	Orientation programmes
	1

	Faculty exchange programme
	

	Staff training conducted by the university
	

	Staff training conducted by other institutions
	

	Summer / Winter schools, Workshops, etc.
	

	Others
	1



2.14 Details of Administrative and Technical staff
	Category
	Number of Permanent
Employees
	Number of Vacant
Positions
	Number of permanent positions filled during the Year
	Number of positions filled temporarily

	Administrative Staff
	20
	91
	-
	-

	Technical Staff
	17
	22
	-
	-



Criterion – III
3. Research, Consultancy and Extension
3.1 Initiatives of the IQAC in Sensitizing/Promoting Research Climate in the institution· Prepared research policy for university
· Encouraged faculty members to submit the research proposals for various funding agencies
· Published the abstract of the research articles of the faculty in the University website 




3.2	Details regarding major projects
	
	Completed
	Ongoing
	Sanctioned
	Submitted

	Number
	01
	01
	
	

	Outlay in Rs. Lakhs
	3.5
	52.86
	
	



3.3	Details regarding minor projects
	
	Completed
	Ongoing
	Sanctioned
	Submitted

	Number
	01
	02
	03
	

	Outlay in Rs. Lakhs
	5.6
	
	2.25
	



3.4	Details on research publications
	
	International
	National
	Others

	Peer Review Journals
	79
	10
	04

	Non-Peer Review Journals
	04
	
	

	e-Journals
	
	
	

	Conference proceedings
	04
	11
	



3.5 Details on Impact factor of publications:5.22
3.2



             Range                 Average                 h-index                 Nos. in SCOPUS
3.6 Research funds sanctioned and received from various funding agencies, industry and other organisations
	Nature of the Project
	Duration
Year
	Name of the
funding Agency
	Total grant
sanctioned
	Received


	Major projects
	
	DST, VGST
	52.86
	

	Minor Projects
	
	ICHR, Dr. BRA
	5.75
	0.55

	Interdisciplinary Projects
	
	
	
	

	Industry sponsored
	
	
	
	

	Projects sponsored by the University/ College
	
	
	
	

	Students research projects
(other than compulsory by the University)
	
	
	
	

	Any other(Specify)
	
	
	
	



33
07

3.7 No. of books published    i) With ISBN No.                  Chapters in Edited Books
                                             

                                              ii) Without ISBN No. 		
3.8 No. of University Departments receiving funds from 

	   UGC-SAP	CAS	             DST-FIST




	   DPE	             		             DBT Scheme/funds

3.9 For colleges               Autonomy                  CPE                         DBT Star Scheme 



                                         INSPIRE                    CE 	             Any Other (specify)	     



--

3.10 Revenue generated through consultancy 	
	Level
	International
	National
	State
	University
	College

	Number
	
	07
	05
	02
	

	Sponsoring agencies
	
	TUT
	
	
	



 3.11 No. of conferences    
      organized by the Institution   

30

3.12 No. of faculty served as experts, chairpersons or resource persons			02

01

3.13 No. of collaborations            International               National                  Any other 

3.14 No. of linkages created during this year
3.15 Total budget for research for current year in lakhs : 
 52.86

     From Funding agency                       From Management of University/College                                                   
     Total52.86



	Type of Patent
	
	Number

	National
	Applied
	

	
	Granted
	

	International
	Applied
	

	
	Granted
	

	Commercialised
	Applied
	

	
	Granted
	


 3.16 No. of patents received this year








3.17 No. of research awards/ recognitions    received by faculty and research fellows
	Total
	International
	National
	State
	University
	Dist
	College

	
	
	
	
	
	
	


        Of the institute in the year





3.18 No. of faculty from the Institution		23

      who are Ph. D. Guides  
     and students registered under them		109


3.19 No. of Ph.D. awarded by faculty from the Institution 01

      

3.20 No. of Research scholars receiving the Fellowships (Newly enrolled + existing ones)01
04

                      JRF	            SRF               Project Fellows                  Any other09



3.21 No. of students Participated in NSS events:   7900
110

			University level                  State level 
                                                                            National level                     International level
45

3.22 No.  of students participated in NCC events: 108
04

			 University level                  State level               
                                                                             National level               International level
03


3.23 No.  of Awards won in NSS:                           

			University level                  State level 

                                                                            National level                International level


3.24 No.  of Awards won in NCC:                          
			University level                  State level 


                                                                            National level               International level


3.25 No. of Extension activities organized 


               University forum                      College forum   		25

25

               NCC                                          NSS                                  y other   
3.26 Major Activities during the year in the sphere of extension activities and Institutional Social Responsibility 
Extension activities were organised to train our students towards social responsibility and to exhibit the institutional social responsibility.
· Awareness programmes on personal hygiene and financial management
· World food day programmes in rural communities
· TB awareness programmes
· Child rights   programmes
· organised free health check-up camps 
Some of the Outreach activities of NSS
· Organised camps Swach Bharat Abhiyana and plastic awareness programme.
· Organised annual camps, special camps
· Organised health camps
· Organised health and hygiene, road repair, village adoption, village survey programmes. 

Criterion – IV
4. Infrastructure and Learning Resources
4.1 Details of increase in infrastructure facilities:
	Facilities
	Existing
	Newly created
	Source of Fund
	Total

	Campus area
	365Areas
	25
	State Govt
	390Acres

	Class rooms
	31
	02
	RUSA
	33

	Laboratories
	13
	Nil
	State Govt
	13

	Seminar Halls
	02
	Nil 
	State Govt
	02

	No. of important equipment’s purchased (≥ 1-0 lakh)  during the current year.
	-
	-
	-
	-

	Value of the equipment purchased during the year (Rs. in Lakhs)
	-
	-
	-
	-

	Others
	-
	-
	-
	-



4.2 Computerization of administration and library
Providing access to E-Resources and E-Journals
Paperless office 





4.3   Library services:
	
	Existing
	Newly added
	Total

	
	No.
	Value
	No.
	Value
	No.
	Value

	Text Books
	35797
	7782186.00
	1108
	702318.00
	36905
	8484504.00

	Reference Books
	
	
	
	
	
	

	e-Books
	----
	-----
	-
	-----
	--
	-----

	Journals
	108
	1597796.00
	07
	22500.00
	115
	1620296.00

	e-Journals
	12377
	UGC-Infonet journals (INFLIBNET)
	UGC-Infonet journals (INFLIBNET)

	12377
	UGC-Infonet journals (INFLIBNET)

	Digital Database
	01

01
	ISID (UGC-INFONET)
143259.00
	-------

	02
	143259.00

	CD & Video
	247
	Provided with purchased books
	02
	Provided with purchased books
	249
	Provided with purchased books

	Others (specify)
	4165
	-----
	---
	------
	4165
	-----



4.4 Technology up gradation (overall)
	
	Total Computers
	Computer Labs
	Internet
	Browsing Centres
	Computer Centres
	Office
	Depart-ments
	Others

	Existing
	186
	43
	1gbps
	00
	24
	76
	43
	00

	Added
	102
	00
	00
	00
	00
	00
	102
	00

	Total
	188
	43
	1gbps
	00
	24
	76
	145
	00




4.5 Computer, Internet access, training to teachers and students and any other programme for technology 
         upgradation (Networking, e-Governance etc.)
Students share E-Resources platform through gnanasangama.Karnataka.Gov.in web portal
Library as access to web or science Scopus  citation data base and bibliographic sources





4.6  Amount spent on maintenance in lakhs :              10.27

           i)   ICT                  
         36.53

          ii)  Campus Infrastructure and facilities	               
          0.35

            iii) Equipments 
         1.37

            iv) Others
                                                              
	48.52

		Total :     

	

Criterion – V 
5. Student Support and Progression
5.1 Contribution of IQAC in enhancing awareness about Student Support Services 
· IQAC organised an Orientation Programme called “Aniketana” for the newly admitted students of all departments. The purpose of the programme was to create an acquaintanceship for students with various scholarships from government and other agencies and scholarship sanctions from Social Welfare Department. In addition, the programme also introduced the students to all basic infrastructural amenities of the University. Renowned Kannada Filmmaker Dr. Nagathihalli Chandrashekhar inaugurated the programme. Sri. Lakshman Hoogar, News Analyst, delivered a motivational speech for the students with regard to what it means to be part of a University. 
· IQAC advised the University to start Post Office services within the portals of the University to facilitate speedy correspondence. The administration of the University consented to the advice and a Post Office has been setup on the Campus. 
5.2 Efforts made by the institution for tracking the progression   
· Vice Chancellor, Registrar and Registrar (Evaluation) periodically conducted meetings with Chairpersons of the P.G. Departments to track the students’ performance.
· Vice Chancellor, Registrar and Registrar (Evaluation) periodically conducted meetings with Principals of affiliated colleges to check on the progress being made by the students.
· The University, in addition, has equipped all PG Departments with desktops for each individual department.  
	UG
	PG
	Ph. D.
	Others

	-
	2008
	39
	-


5.3 (a) Total Number of students 

      (b) No. of students outside the state            0

    0

      (c) No. of international students 

	No
	%

	846
	41.33


	No
	%

	1201
	58.67


               Men                                                                 Women                                                                                                      
	Last Year
	This Year

	General
	SC
	ST
	OBC
	Physically Challenged
	Total
	General
	SC
	ST
	OBC
	Physically Challenged
	Total

	163
	688
	261
	2309
	0
	3421
	98
	348
	140
	1461
	0
	2047


	
Demand ratio : 1: 0.75             Dropout % : 3.5
5.4 Details of student support mechanism for coaching for competitive examinations (If any)
The SCP/TSP Unit and OBC Cell have organised Pre-Examination coaching and Personality Development Workshops for PG students. 

The University Central Library has added books pertaining to Competitive Section which has been exclusively set up for the benefit of students in this regard.       
          732

No. of students beneficiaries				

5.5 No. of students qualified in these examinations -
-
01
01

       NET                          SET/SLET                GATE                      CAT     
   IAS/IPS etc.                  State PSC                 UPSC                       Others    -
-
-
-


5.6 Details of student counselling and career guidance
· Problems of students pertaining to personal, financial, age and study related are counselled by the concerned Chairpersons and faculty besides University extending support through its various bodies. Motivating students by giving prizes to the outstanding students.
· Placement and Career Guidance Cell has been strengthened to cater the needs of students in terms of extending guidance providing job opportunities and pursuing higher education at National and International Institutions. Provisions are made for special lectures on Career development, group discussions, and assistance for industrial visits.  
          244

             No. of students benefitted
5.7 Details of campus placement
	On campus
	Off Campus

	Number of Organizations Visited
	Number of Students Participated
	Number of Students Placed
	Number of Students Placed

	08
	101
	52
	228



5.8 Details of gender sensitization programmes
· The Department of Social Work in collaboration with the Dept. of Women’s Studies observed Woman’s Day and organised a One-Day Workshop on “Press for Progress” on 08 March, 2018. 
· The Department of Social Work organised various programmes regarding Gender sensitization and Woman Empowerment in Rural Communities in and around Tumkur District. 

5.9 Students Activities
      5.9.1     No. of students participated in Sports, Games and other events
-
220
-

                   State/ University level                 National level              International level
                   
                   No. of students participated in cultural events

25
-

                   State/ University level                 National level              International level

5.9.2      No. of medals /awards won by students in Sports, Games and other events-
--
-

     Sports  :  State/ University level                    National level            International level
-
--
-

     Cultural: State/ University level                    National level            International level
5.10 Scholarships and Financial Support
	
	Number of
students
	Amount

	Financial support from institution 
	-
	-

	Financial support from government
	708
	1,03,24,940.00

	Financial support from other sources
	11
	14,36,890.00

	Number of students who received International/ National recognitions
	-
	-



5.11    Student organised / initiatives -
06
-

Fairs         : State/ University level                    National level           International level-
01
-

Exhibition: State/ University level                    National level           International level

5.12    No. of social initiatives undertaken by the students 07


5.13 Major grievances of students (if any) redressed: 
· Health centre was upgraded. 
· Postal services are made available to the students. 
· Laptop has been provided to the SC/ST students (182 for SC students and 144 for ST students.)
· Five systems to each department have been provided for computer lab.


Criterion – VI
6. Governance, Leadership and Management

6.1 State the Vision and Mission of the institution


Vision:
TO CREATE A GENERATION OF HUMAN RESOURCES TO SUCCESSFULLY MEET THE GLOBAL CHALLENGES"
Mission:
· To transform guiding vision into action plan through a band of community of teachers who are professionally competent and conscientiously upright.
· To promote high quality of research for sustainable development of a society.
· To bridge the gap between academic knowledge and professional skill.
· To create adequate academic and physical infrastructure for high level performance.
· To promote and develop outreach and extension activities for disadvantaged groups of society.
· To introduce reformatory and innovative measures for balanced development.
· To build institutional networking for knowledge sharing.
· To initiate action to utilize the information and communication technology system.
· To institutionalize good governance with proper accountability, transparency and collective participation.
· To create adequate students support services for effective prosecution of their studies.
· To promote and develop vocational education, career and life skill development.
· To initiate and implement such other measures as are necessary for effective functioning of a university.

6.2 Does the Institution has a management Information System


The Decentralised information system has been in practice in the University. All PG departments, Examination section, Finance section, Office of the Deputy Registrars, Central Library and various Chairs and Centres maintain Information Monitoring System. Development section maintains asset data through Assets Management System. The Examination Section uses Examination Monitoring System, Tendering and related activities are done through e-portal and e-procurement of the Government of Karnataka. The students grievances are handled through specially designed online portals. 


6.3 Quality improvement strategies adopted by the institution for each of the following:


6.3.1	Curriculum Development

That the CBCS curriculum has completed three years, the syllabuses of all PG departments have been changed under the supervision of competent authorities. The syllabuses have focused on relevant knowledge and relevant skills to cater to the requirement of the job market.  

6.3.2	Teaching and Learning

All the PG teachers do use ICT based pedagogical strategies. In addition, Group Discussions, Role Play, Seminar Presentations, Assignments, PPT presentations, Film screening teaching methodologies are being regularly practiced. 

In addition to the regular classroom teaching the students are also equipped with departmental libraries, individual and group discussion with teachers, remedial classes for slow learners, coaching classes for socially disadvantaged sections are employed. 


6.3.3	Examination and Evaluation

The semester system is in practice in the University. The examination section adopts double valuation system in order to ensure fair evaluation of the students. 80% of the marks are meant for the written examination and the rest of 20% are meant for internal assessment. Internal assessment marks are awarded on the basis of their attendance, presentations, assignments and test performance. 

The Internal Assessment marks earned will be communicated to the students and those that have scored poorly would be part of remedial classes immediately. 

The question paper pattern and examination management techniques are imparted to the students especially of I Sem and II Sem so that they will be mentally ready to face the examinations. 

The students can pay their examination fee online and the Hall tickets are availed through online portal of the Examination Section. 


6.3.4	Research and Development

The members of the faculty of Humanities of the University do focus on Language issues, Cultural Studies and the Society, Theoretical Conceptions and the ultimately the utility factor of Humanities in general.   

The members of the faculty of Science place thrust on advancements and innovations in their respective fields to inculcate in students scientific thinking and analytical abilities.  

The members of the faculty of focus on futuristic business education to ensure that students become knowledgeable enough in accounting, finance, international business etc. 

The members of the faculty of Social Sciences have been working on economic impact of tourism, entrepreneurship development, agricultural development, woman empowerment, empowerment of marginalized and vulnerable groups, physically and mentally challenged etc.   

6.3.5	Library, ICT and physical infrastructure / instrumentation

The infrastructure of the University has been significantly upgraded with the aid of RUSA funds. RUSA funds have been utilized in the direction of equipping all PG departments with LCD projectors and all PG teachers have been given Laptops. 

The University has created SC/ST Book Bank facility in each PG Department under Special Component Plan of the Govt of Karnataka to cater to the needs of the CBCS requirements within the Department for both students and teachers. 
In addition to the Central Library facilities Dr. B R Ambedkar Centre and SCP/TSP Cells of the University have special libraries to help the students make preparations for competitive examinations.  

The University has ensured up gradation and continuance of the services of the UGC-INFONET digital library facility (funded by UGC INFLIBNET) with 56 journals of American Chemical Society, 46 journals of American Institute of Physics, 133 Emrald journals, 1739 Springer journals and 273 Open access books, 2500 journals and books from JSTOR  and Digital data base of Indiastat.com are made available to staff, students and researchers. 

Infrastructural development in the University has been an ongoing process with the aid of RUSA funds and State Government grants. New Roads have been constructed; toilet blocks have been constructed and the Department of Economics has been given additional rooms. Besides, each department has been given five desktop computers.    

6.3.6	Human Resource Management

The teachers promotions are done as per the UGC CAS guidelines. PhD increments have also been disbursed as per the UGC guidelines.  The annual appraisal of the teachers has been done in coordination with IQAC. The teachers are deputed for Refresher and Orientation courses conducted by UGC Academic Staff colleges. 

The teachers can avail one side travel allowance and Registration fees if they are going abroad to participate in International Conferences.

IQAC has organized training programmes for the teachers to enhance digital competence in them.  

6.3.7	Faculty and Staff recruitment

The Guest faculty have been recruited as per the roaster norms of the government. 

An ad has been released inviting applications to fill up the back log posts and Hyderabad-Karnataka quota posts. 

The salaries of the Non-Teaching staff have been raised. 


6.3.8	Industry Interaction / Collaboration
The students of the departments of Social Work, Commerce and Management have been participating in Fieldwork, Orientation, Internship, Block Placement and Dissertation Research Projects regularly. These departments have invited personnel from Industry to interact with the students. 

The students of the departments of Physics and Biochemistry are in constant touch with the Industrial organizations to avail the services of their laboratories. 

The Department of Social Work organized a Two-day innovative Workshop on corporate social responsibility by inviting corporate personalities. 

6.3.9	Admission of Students
· Applications are invited from eligible students through wide advertisements
· The University prospectus will be collected at the time of buying the application.
· The Prospectus is meant to communicate to the students all the necessary details about the University to facilitate their choice making. 
· The students and parents are counseled regarding the scope of the course chosen by the students.
· Seats shall be given according to the roaster system. 
· Reservation will be observed for SC, ST, OBC, Handicapped, Hyderabad-Karnataka students. 

6.4	Welfare schemes for
	Teaching
	· Provided basic infrastructure to the faculty rooms
· Purified drinking water for all faculty members  
· Medical bill reimbursement
· Canteen


	Non-Teaching
	· Medical bill reimbursement
· Purified drinking water for all faculty members  
· Festival advancement
· Canteen


	Students
	· Hostel facilities
· Laptop for IV Sem students
· EBL for Hostel Students
· Scholarship for IV Sem SC/ST Students for Dissertation
· Pre Examination training for NET/SLET and Civil Service examinations
· Personality development workshops
· Merit scholarships for SC/ST and OBC Students
· Fee concessions for girl students
 




	6.5.
	Total corpus fund generated
	--

	6.6.
	Whether annual financial audit has been done
	Yes
	   √
	No
	---






































6.7 Whether Academic and Administrative Audit (AAA) has been done?

	Audit Type
	External
	Internal

	
	Yes/No
	Agency
	Yes/No
	Authority

	Academic
	No
	
	No
	

	Administrative
	No
	
	No
	





6.8.  Does the University / Autonomous College declare results within 30 days?


	For UG programmes
	Yes
	√
	No
	--

	For PG programmes
	Yes
	√
	No
	--



6.9 What efforts are made by the University/ Autonomous College for Examination Reforms?

The Examination Section has ensured continuance of the services of the Examination Management System (EMS) which is made fully functional to facilitate the entire examination process of TU including generation of student appearance list, evaluator list, custodians, etc., and coding of answer scripts prior to evaluation, generation of marks list and decoding of answer scripts and preparation of Marks cards has been computerized in highly confidential and fair manner. 

The University has decentralized the UG examinations which are conducted at respective examination centres. Based on the strength of the students the examinations for the colleges are merged at nearby examination centres. 

For the smooth conduct of examinations University appoints Senior Superintendent at each centre, who is responsible for conducting examinations. 

To monitor the UG examinations the University appoints panel of squads under Chief Squad who are responsible for monitoring examinations at different centres throughout the examination period. 

UG and PG evaluation has been centralized and conducted at University examination section under the surveillance of CC cameras. 

6.10 What efforts are made by the University to promote autonomy in the affiliated/constituent colleges?

A First Grade College at Gubbi has been granted Autonomous status in this academic year. 

The constituent colleges are autonomous enough to do the admissions. 



6.11 Activities and support from the Alumni Association

All departments have their Alumni Associations. The Alumni Meetings also have been conducted by all the departments. 

The Alumni of all departments have been of help in the placement of the students and they are useful in obtaining feedback about the job market, the revised syllabus and their relevance to the job market. 

6.12 Activities and support from the Parent – Teacher Association

The Parent-Teacher meetings are held periodically in order to keep the parents informed about the progress being made by their wards. 

6.13 Development programmes for support staff

    The department of English conducted a ten-day workshop “English for Administrative Purpose” for the Support Staff.  

6.14 Initiatives taken by the institution to make the campus eco-friendly

The trees and the garden are maintained by garden staff under the supervision of the engineering division. 

The University has also proposed to link raising of plants to extramural and internal activities. 

The saplings planted during ambitious ‘Koti Vriksha’ project of Hon’ble Chief Minister of Karnataka are maintained and being raised. 

Saplings are planted and being raised by our garden department.

Solid waste of the garden and green waste generated is being managed by the traditional method for composting. 






Criterion – VII
7. Innovations and Best Practices 
0. Innovations introduced during this academic year which have created a positive impact on the functioning of the institution. Give details.  

· CBCS Syllabus revised in the year 2017-18
· The EMS software was integrated with an interphase for the automatic generation of convocation eligibility list (statistic regarding university and college level results of all PG & UG courses, category and gender wise results). 
· Automatic generation of course wise rank lists for UG & PG courses
· State award winning short movie “ANALA” was projected for staff and students to sensitize them about women issues.
· Implemented Faculty Profile Management System – online e-portal, where the faculty members of University can upload their profile
· To promote research activities, IQAC is providing financial assistance for all the assistant professors of the University.  (Rs. 1 Lakh each)
· Implemented Faculty Profile Management System – online e-portal, where the faculty members  of University can upload their profile
· Asset Management Software – All moveable and immoveable assets are maintained under this software – unique asset numbers is generated and are marked for each assets.
· Fund Management System – an software for Finance Automation
· Electronic File Management System is successfully implemented. Letter Monitoring System (LMS) and File Monitoring System (FMS) under Gnanasangama, ICT initiatives of Higher Education, Govt. of Karnataka is successfully implemented and Tumkur University stands first.
· Computer Training provided to Non-teaching staff of the Tumkur University and Constituent Colleges. 
· E-procurement Training provided to all the Principal Investigators of Research projects;  and staff of the Tumkur University.
· Successfully running UGC approved B.Voc Course in Hardware Technology and Networking with the help of the Network Operation Center 
· Launched Online portal for recruitment of Teaching Post under Backlog and Hyderabad-Karnataka quota 
· Adopted scholarship DBT schemes such as Vidyasiri, e-Pass of Govt. of Karnataka, National Scholarships Schemes of Govt. of India.
· Public Fund Management System of Govt. of India is been initiated successfully for secured payment.



0. Provide the Action Taken Report (ATR) based on the plan of action decided upon at the beginning of the year: 

In the beginning of the year the University administration decided to organise more number of National level seminars/academic events, based on that the all the 15 post graduate departments and various undergraduate departments of constituent colleges were organised National seminars/conferences/workshops. 
Resource persons across the country were taken active part in the deliberations, average 300 participants in each conference were present and had the academic discussions.

0. Give two Best Practices of the institution (please see the format in the NAAC Self-study Manuals. 


Title of the Practice: Publication of Working Papers by the Teachers 
Objectives of the Practice: 
· To encourage the teachers to involve in rigorous research
· To create conducive ambience for teachers to avail funds for minor and major research projects. 
· To involve all teachers in the quest for new knowledges in their respective fields.  

The Context: 
The need to encourage teachers to write working papers was necessitated by the need to contribute to the society through projects. Besides it was understood that the teachers had to be more expansive and do intense research so that the ultimate beneficiary would be the society. 

The Practice: 
All teachers were invited to contribute their working papers. The page limit was given. In addition, the teachers were instructed to strictly adhere to research ethics. 

Evidence of Success 
· Teachers felt encouraged and motivated 
· The working papers were found to be original in thinking 
· Research orientation in teachers was found to be more intense 

Problems Encountered and Resources Required 

· The page limit was an issue initially 
· Some teachers found the time constraint to be a hassle
· Rejecting papers on the grounds of duplicity and others was embarrassing 

Title of the Practice: Faculty profile management system

Objectives of the Practice: 
· To develop faculty profile management system in the University website
· To publicize the academic contributions of the faculty members

The Context: 
Faculty Profile management is an important activity for both University and faculty members, timely update of profile in the university website helps the university to track the academic progress of its faculty members and to avail the services of the faculty members for other universities.

The Practice: 
The system analyst of the University developed the software for profile management and adopted in the University website, the orientation training were conducted all faculty members to properly update the profile in the university website

Evidence of Success 
· All the faculty members were uploaded their profiles in the new system
· University was able to track the academic performance of the faculty members
· The other Universities/govt departments were utilised the services of faculty members

Problems Encountered and Resources Required 

· Initially faculty members were started facing problems in using the new system after proper orientation problems were resolved.


7.4 Contribution to environmental awareness / protection. 
1. New trees were planted in the campus through NSS Volunteers and extension activities on environment were organised.
1. Seminars/workshops on environmental issues were conducted and awareness campaign and observed world environmental day and Earth Day were conducted. 

7.5 Whether environmental audit was conducted?         Yes                No  √   
7.6 Any other relevant information the institution wishes to add. (for example SWOT Analysis).  √ - 
1. [bookmark: page12]SWOC ANALYSIS:
[bookmark: page13]

[bookmark: page15][bookmark: page17][bookmark: page18]Strengths:

NAAC Accreditation: The University was established in the year 2004. The University has been accredited by NAAC with „B‟ grade within a short span of its inception on account of its committed, consistent and commendable efforts in all spheres of academia. The two Constituent Colleges of the University have also been accredited with „A‟ grade by NAAC. The accreditation by NAAC helped the University in securing the direly needed grants from various national funding agencies. Though meager in terms of actual requirements, those vital resources thus mobilized have been utilized for the upgradation of badly needed learning infrastructure.
Outstanding multi and inter-disciplinary research: The University has developed a strong brigade of teachers with excellent research caliber. Total research projects sanctioned during the last three years is 75 projects with an outlay of Rs. 622.59 lakhs from various prestigious funding agencies. Multi-disciplinary and Inter-disciplinary projects have also been sanctioned. The University initiated measures to produce the results of social relevance through a combination of natural sciences and social sciences research. The research publications in the Indian Universities have not been to the desired level. Tumkur University realizing the need for R & D, took initiative in promoting research and publications in a fairly appreciable manner. As a result the current impact factor (in Sciences) of the University is 21.7877% .

[bookmark: page19]Wi-Fi enabled campus: The University campus is completely enabled with wireless network. This provides seamless Internet access to teachers, research scholars and students. Instant access to a wide range of information resources has also been made available. The University has already provided user id and password to the faculty for utilizing internet through Wi-Fi all over the campus and the self-same provision has also been extended to all the students.

Registered Vocational Training Provider (VTP): The University has taken lead in Vocationalisation of Higher Education. The University has established an independent center for skill development. The University has also registered under the Skill Development Mission of India for 74 skill development schemes. Currently, the University is conducting skill development for seven schemes. One of the key features of this programme is not only to reach the stakeholders of higher education but also those such as school drop outs and unemployed who are eligible to avail skill development training. Another added flexibility is those students who are desirous could avail this facility while pursuing his/her regular studies. UGC have approved Batchelor of Vocational Courses to Tumkur University to initiate vocations skill based courses. As per UGC guidelines University have sanctioned two courses (1) B.Voc.in Hardware Technology and Networking   (2) Applied and Visual Arts.  The University have started B.Voc in Hardware Technology and Networking in the academic year 2016-17.

Location of University: In view of proximity from Bangalore (just 70 Km.), this University has ample scope for its development.

Language Laboratory: Language being the most crucial mode of communication, its development occupies a significant place in the formation of a comprehensive policy at national and regional level. The language policy in administration, education, judiciary, and legislature requires a sound knowledge of languages. Thus multiple skills of language are necessary to acquire ever expanding knowledge in different areas. It is in this context the university has established a language laboratory with an initial investment of 26 lakhs. Currently, the language lab is equipped with one server, 20 systems that operate using specialized language interactive software. The total number of computer systems currently available in this facility need to be considerably enhanced keeping in view the genuine and ever increasing demand both by teachers and students.
Digital Library: The University has established a digital library in the year 2012. It has at present 20 systems, and a server. This facility is functioning quite well and student-teacher utility ratio is quite high. There is a huge demand, both from the students as well as teachers to increase further its access and widening of the available services. The University proposes to extend the selfsame digital library services to rural areas so as to make it advantageous to those needy groups both in terms of easy accessibility, global exposure, and learning. This obviously entails investments; hence, an additional budget estimate is presented in this proposal.

Number of recognized Ph.D. guides: The University has been promoting research in all the current and emerging areas. As a part of this initiative, the University has recognized 67 research centers under the KSU Act, 2000. The total number of Ph.D. Research Guides in the PG departments and recognized research centers stand as of now to153.

[bookmark: page20]Number of Research Scholars: The number of research scholars registered, both in PG Departments and recognized Research Centers are 671 indicative of the priority the University has attached to the promotion of high quality research. The process of registration of candidates is under process.

Awards and Fellowships: Of the teaching faculty, 11 faculty members have received awards for excellent contribution in their respective fields. Three faculty members have been selected for prestigious Post-Doctoral Fellowships.

Competent and Talented Teaching Staff: The sanctioned strength of the faculty members is 89 for the base-line year 2017-18, of which 42 have been filled up. Out of 89 faculty members, 37 are possessing doctoral degree.

Governance – Delivery of Services: The doctrine of public trust is the basic requirement of good governance. Keeping this motto in mind, the University has introduced several measures for quick delivery of services to the stakeholders of higher educational system. A few remarkable among them are noted below:
· Introduction of SAKALA services: Tumkur University identified 63 services and is the First University in Karnataka to introduce SAKALA. Action has also been initiated to provide online services. Sakala Nodal Officer of Tumkur University have bagged the Best Nodal Officer Award from Govt. of Karnataka for the year 2014.


· Affiliation Reforms: Uploading of Local Inquiry Committee (LIC) checklists and other related information on the very same day after the approval of competent authority. 
· ICT Initiatives: Tumkur University successfully implemented Gnanasangama - an ICT Initiatives developed by Higher Education Dept, Govt of Karnataka. Less Paper Office, (LPO), File Management System (FMS), Online Students Attendance, Students Feedback System.  
· Examination Reforms: Exam branch of the University have also implemented EMS – Examination Management System – software developed by NIC. Transparent and full-proof system has been developed. No instances of leakage of question paper and delays/postponement of examinations. Online results are declared and made available within 30 days of the completion of examinations. 
· E-Procurement: The University has adopted Electronic Tendering System (100%) through e-portal of Government of Karnataka. Procurement system is streamlined through rate-contract system to avoid delays in procurements. 
· Rate-Contract System: To avoid delays in procurements, the Tumkur University has streamlined the processes of purchases through Rate-Contract System so as to speedily facilitate completion of projects and other related matters. 
· Financial governance: All Audit Reports up to 2016-17 have been complied. Accounting procedures are partially computerized. HRMS an –E Governance initiatives is going to be implemented. PFMS is already been initiated for payment of bills.
· [bookmark: page21]Administrative governance: Admission procedures, Counselling system, Students‟ information management system, Human resource management system, Research management system, Asset management system, Hostel management system and other allied services have been developed in electronic form and implemented. 

Weaknesses
· Space crunch: The existing accommodation is just adequate to meet the present intake. The intake for each PG Department is now 32. The University has already initiated an action plan to increase the intake from present 32 to 42. Thus, the dire deficiency of Space crunch requires to be addressed on priority basis. 

· [bookmark: page22]Inadequate learning resources and need-based curriculum for high level performance: 
The learning resources are scant and so limited that they do not even meet the minimum requirements. Currently available holdings in library add up to a total of 41000 books for PG students. Some of the books have become out-dated and irrelevant. Those holdings badly cry for updation and supplementation through procurement of new titles. The teaching aids, computer systems, language laboratory and digital library require considerable enhancement both in terms of quality and quantity. To address this serious desideratum, firstly modernization of classrooms with ICT facilities has been planned. 


· Inadequate teaching, technical and supporting manpower: The total sanctioned faculty position is 89, of which 42 have been filled up and 47 are vacant. The vacant posts could not be filled up for want of financial assistance. It is absolutely essential that those vacant positions need be filled up on a priority basis. This weakness has posed serious systemic problems for maintaining the quality as well as tempo of healthy growth at the PG levels. The technical and other supporting staff is also quite inadequate to cope up with the increasing work-load. 

· Inadequate infrastructure: The physical infrastructure, academic infrastructure and student support services are quite inadequate. One of the most dire and immediate requirements is adequate accommodation for the different groups of rural students who now travel daily (wasting almost 4 to 6 hours in journey) from distant places of Tumkur district to campus. This is absolutely one of the priority areas for the University, more so concerning the female students belongs to Other Backward Classes (OBC). Hence, the proposal for Women hostels. 

· Inadequate faculty training programme: Although the University has been very keen and willing to depute all the faculty members for faculty training programmes, it could not do so for many compelling administrative and academic reasons. Lack of substitutes, resource crunch, and lack of opportunities is coming in the way of deputation of faculty for the training programmes. A detailed action plan concerning this is presented in the proposal. 

· Inadequate administrative training for supporting staff: It is equally important to impart training to supporting staff for effectively implementing the policies of the government, UGC and the University. This weakness will be addressed and remedied through organization of In-house training sessions to the supporting staff. However, higher level training for the educational administrators like Vice-Chancellor, Registrar, Registrar (Evaluation) and Deans of the faculties requires attention from RUSA. 

· Deficient number of MoU’s with industries and higher educational institutions: The interaction with industries and MoU‟s with industries and other higher educational institutions needs to be strengthened. 

· [bookmark: page23]Rural and Backward area: An objective assessment of the territorial jurisdiction of the university area (in terms of rural and urban population, percentage of Scheduled Castes, Scheduled Tribes and Other Backward Classes) has clearly brought out that Tumkur district is one of the backward districts of India. UGC has declared Tumkur district as a backward district on the grounds of literacy rate. Likewise, the Government of Karnataka has declared eight out of ten taluks of Tumkur district as backward taluks. The total population of the district is 25,84,711. Of this, urban population is 19.02%, rural population is 81.98%. The percentage of Scheduled Castes is 18.04, Scheduled Tribes is 7.50, and that of Other Backward Classes 

· Institutional Reforms: 

Affiliation: Majority of the Universities in India are affiliating Universities. The affiliating procedures and systems are monitored by the Universities, while the governments are actually controlling the granting or rejection of affiliation. This has become a bottleneck to the Universities to maintain the desired standard in higher education. There is no regulatory control as to the number of colleges to be affiliated to a University. The affiliation system has become tool for raising the resources rather than regulating the academic standards and benchmarks. Thus, the Universities have become only an examining body without any real autonomy for maintaining the standards. The four tier academic administration of colleges namely, constituent colleges, private aided colleges, private unaided colleges and government colleges indeed, is really posing problems to the Universities to maintain uniformity in academic and administrative matters. This weakness needs to be restructured and the legislative autonomy given to the Universities. 

Financial: The basic governance of management of University finances is based on civil service system. The academic administration stands on a different footing than ordinary civil services. Rigid, inflexible and complicated procedural issues do not suit the academic administration. The University needs a flexible, transparent and result oriented procedure. These limitations and deficiencies could be addressed through institutional reforms. 

Examination: Higher education now is basically an examination oriented system. It really does not evaluate — in its true essence and spirits — the aptitude, skill, talent and caliber of the students. The assessment is based on subjective evaluation. The job market requires proficient and efficient skilled hands to contribute for the progress of a country. This aspect has not been focused in our evaluation system. No clear cut bench marks have been developed for assessment. This, indeed, is a serious issue before all of us and must be addressed with all care and caution. 

Solutions: It is more difficult to identify the hidden aptitude of the student in the present system of evaluation. Still more difficult task is to bring structural changes in the system. Evaluation system needs to develop certain bench mark striking a balance between individual development and choices vis-à-vis social mobilization of human resources for healthy society. This needs total transformation of both formal education and higher education policy initiations at all levels touching all sectors of society. In this direction the University is constituting a high level committee to suggest ways and means to bring innovative reformation in the system. 
[bookmark: page24] Opportunities
· Compact University: The University is indeed compact because its territorial jurisdiction is restricted to one district only. The number of affiliated colleges is 85, constituent colleges 2 and PG departments are 15 which are effectively managed by the University. The total student strength for PG for the year 2017-18 was 2431. 
· High percentage of socially, economically and educationally disadvantaged targeted groups: Tumkur University has been declared as a backward district University by UGC. The Government of Karnataka declared 8 out of 10 taluks of Tumkur District as backward taluks. The State Average of higher education according to High Power Committee is 669 per lakh population, while this ratio is 554 in Tumkur district. GER ratio in Tumkur District is less than national ratio. It is in this context, the University is proposing an action plan to improve the GER through various means (New Courses, New Departments, New PG Center etcetera). 

· Vocational Training and Skill Development for deserving targeted groups: The tasks before the University are better utilization of human resources, identification of talents and conversion of demographic advantage into a knowledge power house. The University has registered itself with Skill Development Mission of India for 74 schemes. Some of the schemes undertaken are in progress. The University has also designed Diploma/Certificate Courses in Communication skills, Language skills, Professional skills etcetera. 

· New PG Departments/Courses: The Government of Karnataka has declared eight (out of ten) taluks of Tumkur district as backward taluks. The High Power Committee constituted by the Government of Karnataka identified that the higher education figure in the district is 554 as against 669 of the State average per lakh population. The UGC has also declared Tumkur district as a backward district on the grounds of literacy. This scenario clearly indicates that there are ample opportunities to establish new departments, to start new courses as also PG Center(s) for enhancing the GER in the district. 

Challenges

· Resource Crunch: The University has been facing resource crunch right from its establishment. All posts are still continuing under Plan wherein the resources are quite limited. Resultantly, besides stretching out the already meager finances, this has led to inadequate creation of infrastructure for optimal and qualitative performance. 

· Inflexible procedural issues: The University is basically an academic oriented endeavor that requires a totally supportive, sensible, and pro-creative administration. Non-flexible civil services and rules need to be replaced by flexible, result-oriented rules. Separate guidelines or rules need to be framed for research projects. The civil service rules that University now follows have to be revised keeping in view the promotion of research, applicability of research for the larger social welfare and ultimately the discovery and expansion of human knowledge. 

· Inconsistent policies: Lack of co-ordination among the various apex bodies regulating the higher education, conflict of interest between the State and Central legislations, multiple and complex regulatory mechanisms have seriously affected and have become detrimental for the development of higher education. 

· External Challenges: Establishment of new Private universities, Higher educational institutions, and Research institutes, particularly of foreign origin that are devoid of or averse to Indian national ethos and civilizational essence. Mushrooming of such institutions that are devoid of competent and adequate human resources as well as infrastructural facilities may pose serious threats for healthy competition among the existing institutions. Fake Universities, unrecognized institutes, educational organizations founded solely for monetary considerations and which are bereft of moral and ethical base are also posing grave threats to a meaningful development of higher education. 

8. Plans of institution for next year: 

1.  To start more number of Post-graduation departments 
2. To enhance GER
3. To establish infrastructure in the new campus 
4. To have international collaboration’s
5. To have more number of skills oriented programmes
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